
July 16, 2026   

Governor Maura Healey 
Massachusetts State House 
24 Beacon Street 
Office of the Governor, Room 280 
Boston, MA  02133 

  

Dear Governor Healey, 

Re: Coastal Flood Protection for Revere, Lynn, Saugus, Malden, Everett, and Nahant 

Thank you and your Office of Constituent Services for your response to my June 2, 2025 
letter requesting your support for nearly one million residents, employees, and commuters 
living and working within the region’s coastal floodplain. I also appreciate your 
Environmental Bond Bill, which includes funding for the U.S. Army Corps of Engineers’ 
Saugus River Coastal Storm Risk Management Feasibility Study. 

There’s an urgency to plan, design and build a regional project, and as the original Project 
Manager, I’m willing to help streamline the Feasibility Study scope of work, pending Federal 
and state funds.  I am also writing to bring to your attention important design changes that 
could significantly improve the previously authorized Regional Saugus River Floodgate 
Project while reducing future environmental, navigation, and community impacts caused 
by accelerated sea level rise.    

The Corps and local communities spent eight years (1985-1993) and $20 million (at ‘93 
prices) planning and designing the Regional Project, which received a positive 
Environmental Certificate, then Commonwealth sponsorship, and Congressional 
authorization for construction before it was placed on hold in 1993. Renewed community 
support led to the need for an updated feasibility study authorized by President Biden in 
2022. 

The Regional Project includes acquisition of the 1,650-acre estuary and 3.1 miles of 
protection along the Lynn and Revere oceanfront, and the Nahant Causeway, tied into a 
floodgate structure across the mouth of the Saugus River.  It would protect the region 
against the worst coastal storm likely to occur, the Standard Project Northeaster, at a cost 
of about $250 million (at 2023 price levels). The floodgates include a 100-foot-wide 
navigation gate and eight (8) 50-foot-wide flushing gates to maintain safe navigation and 
the natural tide levels and flushing in the estuary. 

 



Navigation Lock & Sand Dune/Beach Features 

The original floodgate design assumed only one foot of sea level rise over the next century. 
Current projections of up to five feet or more by 2100 would require the floodgates to close 
far more frequently, about 50 times per month—causing major navigation impacts. 
Avoiding those closures would require approximately 25 miles of new walls and dikes about 
6-feet high built o/a 2050 at an additional cost of about $200 million while creating 
significant social and environmental impacts. 

Modifying the project’s navigation gate with a navigation lock system by about 2050 should 
be considered in the Project update. The lock would allow vessel traffic at all tide levels 
while preserving regional flood protection, the Harbor of Refuge, and natural tidal flushing 
through the existing flushing gates. This alternative would eliminate the need for extensive 
shoreline walls, reduce environmental impacts, and cost much less than constructing 25 
miles of flood barriers.   

Design investigations revealed that using the abandoned I-95 embankment for creating 
sand dunes with more beach along the Revere oceanfront was the most effective 
protection against the SPN and accelerated sea level rise.  This option should be 
considered to prevent overtopping of seawalls. 

Other Alternatives 

With five feet of sea level rise, storm tides during a Standard Project Northeaster (SPN) 
could reach elevations of approximately 20 feet NGVD within the estuary, surging up to 3-4-
feet higher than ocean levels, producing flood depths of up to 12 feet around homes, 
businesses, and roads. 

Without the Regional Floodgate Project, structural protection would require 14- to 15-foot-
high walls along approximately 25 miles of shoreline.  Nonstructural alternatives, such as 
elevating buildings up to 12+ feet (although unlikely) would still leave many roads 
vulnerable to continuous flooding, while large-scale property acquisition could exceed $15 
billion. 

Summary 

The Regional Saugus River Floodgate Project remains the most comprehensive solution for 
protecting the region from future coastal flooding and accelerated sea level rise.  With all 
that’s been accomplished, an abbreviated Feasibility Study scope of work could accelerate 
a project completion.   In addition to flood protection, the project would: 

· Protect the Rumney Marsh estuary for its resources and floodwater storage for interior 
runoff; and 



· Restore tidal flushing to about 500 acres of wetlands. 

By 2100, projected flood damages without adequate protection could approach $4 billion 
with a single SPN flood. 

Additional information, including descriptions of the Project and alternatives, planning and 
design documents, environmental studies and Certificate, physical and numerical 
modeling, and photographs, is available at saugusriverfloodgates.com. 

I would be pleased to meet with you, your staff, and/or the Corps to present the project’s 
history, prior feasibility study and investigations, and the proposed Navigation Lock and 
Sand Dune/Beach features in preparation for scoping the updated Feasibility Study.  This 
letter was coordinated with the former Assistant Secretary of Environmental Affairs Steven 
C. Davis, and the Corps’ former Environmental Manager Dr. Joseph Horowitz. 

If you have any questions, I can be reached at 617-633-3974 or 
bobandbjhunt@hotmail.com. 

Thank you for your continued leadership on coastal resilience and flood protection. 

Very sincerely, 

  

Robert G. Hunt                       Copies furnished (see attached) 

  

  

  

                                                                        Copies Furnished 

Colonel Justin R. Pabis, PE, Commander, USACE, 696 Virginia Rd., Concord, MA 01742 

Senator Elizabeth Warren, 2400 JFK Federal Bldg., 15 New Sudbury St., Boston, MA 02203 

Senator Ed Markey, 976 JFK Federal Bldg., 15 New Sudbury St., Boston, MA 02203 

Rep. Katherine Clark, 157 Pleasant St., Suite 4, Malden, MA 02148 

Rep. Seth Moulton, 21 Front St., Salem, MA 01970 

Sec. Rebecca Tepper, Energy & Environment, 100 Cambridge St., 10th Floor, Boston, MA 
02114 

Ms. Melissa Hoffer, Climate Chief, State House Room 280, Boston, MA 02133 
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Rep. Jessica Ann Giannino, 24 Beacon St., Room 527A, Boston, MA 02133 

Mayor Patrick M. Keefe, Jr, City of Revere, City Hall, 281 Broadway, Revere, MA 02151 

Mayor Jared C. Nicholson, City of Lynn, 3 City Hall Square, Lynn, MA 01901 

Mayor Gary Christenson, City of Malden, 215 Pleasant St., 4th Floor, Malden, MA 02148  

Mayor Carlo DeMaria, City of Everett, 484 Broadway, Everett, MA 02149 

Town Manager Scott C. Crabtree, Esq., 298 Central St., Suite 1, Saugus, MA 01906 

Town Administrator Antonio Barletta, Nahant Town Hall, 334 Nahant Rd., Nahant, MA 
01908 

Ms. Wendy Gendron, Chief, Planning Div., USACE, 696 Virginia Rd., Concord, MA 01742 

Ms. Elle Baker, Planning & Economic Development, City Hall, 281 Broadway, Revere, MA 
02151 

Mr. Peter Manoogian, Saugus Town Meeting Member, 50 Ballard St., Saugus, MA 01906 

Mr. Aaron Clausen, Principal Planning Director, Room 202, 3 City Hall Square, Lynn, MA 
01901 

Mr. Joseph Horowitz, Project Environmental Manager US Army Corps of Engineers, Retired 

Mr. Steven C. Davis, Pres., Verrill Strategic Consul., One Federal Street, 20th Floor, Boston, 
MA 02110 

Ms. Diane Marie Theresa Durette, Librarian, Technical Assistant to Project Manager, Special 
Thanks 

 


